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Business Challenges Reflection
Introduction
The contemporary business environment has seen various changes in the ways of conducting business activities. With the continually changing technology, it is evident that about every human activity also adapt to survive in the modern day world. A good example is that changes that have occurred in the retail business. Today’s market is dominated by a young generation that is attracted to a digital lifestyle. This millennial generation is forcing the retailers to shift to modern methods which are posing a danger to household names in the retail market. Therefore, this paper takes a look at the dynamics observed ever since the introduction of online business. Also, the article gives an analysis of the fate of the dwindling retailers facing the impact of the new market dynamics.
The Challenges Facing the Retailers and How to Handle Them
	 The significant challenges that retailers are facing are trying to keep up with the change in technology and stiff competition from online retailers. The introduction of online shopping took retailing to a whole new dimension where business is conducted in an efficient and cost-effective way. With the reduced cost of operation, the prices of online products are relatively lower than mortar and brick. Therefore, the high population of the millennial generation in the market implies that almost thirty percent of all the consumers in America depend on online shopping to get there product. So, keeping up with the change in technology and competition is a very tough challenge for businesses.
	However, this is not an implication that mortar and brick are doomed to collapse even when some have already died. There are possible remedies that will ensure that they survive and thrive in the modern day business environment. As much as the giant online retailers reach a bigger market, they do not stock their products, and this provides an opportunity for mortar and brick to fill in.  For example, amazon sells virtually everything some of which they do not have but buy from other retailers. This opportunity provides a good a chance for the mortar and brick retail to salvage something from the market.
Why Mortar and Brick Retailers Collapsed and Their Fate
	The aftermath of the rise of online shopping was a devastating loss to some of the big names that dominated the United States retail market. One of the biggest losers to feel this impact is sears. After years of speculation, the company finally succumbed to the storms that were created by the new wave in the businesses. One of the reasons that the management cited is competition brought by the rise of online shopping giants such as eBay and amazon. These new retailers offered products at lower prices, and further services like deliveries. The target market for online retailers is the young generation who, currently consists of the most significant percentage in the market. Nevertheless, there are few mortar and brick retails that are still operational although they are struggling. A perfect example is Walmart which recently closed some of its stores due to the impact of online shopping. However, the company is changing the way it operates and has embraced online shopping. This means that the fate of mortar and brick retails hangs on their ability to vary according to the changing technology.
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